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Largest sites in Germany Employees1) on average in 2021

1) incl. Apprentices

3

Dortmund: 642 employees

Manufacturing and further 
development of Respimat®

1
Launch and Production Site Germany
Prescription Medicines
Animal Health
Production
Chemicals
Development
Medicines
Administration

Ingelheim: 9,302 employees
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Biberach: 6,874 employees

Research and Development
Medicines
Biopharmaceuticals
Administration

Biotech site for immune oncology
Competence Center 'Viral 
Therapeutics Center (VTC)‘ 

Ochsenhausen: ~100 employees
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Boehringer Ingelheim microParts in brief

Company Presentation 2022 5

• Focus on Manufacturing of Respimat® and further development 
of the Respimat® portfolio – Device Center Operations

• Certified according to ISO 13485 (Medical devices), 
21 CFR 820 (FDA for Medical devices), ISO 14001 (Environment), 
ISO 50001 (Energy), and ISO 45001 (Occupational Safety) 

• Foundation: 1990 (STEAG AG et al.)

• Since 2004 parent company Boehringer Ingelheim Pharma 
GmbH & Co. KG

• Employees: 642 (incl. Apprentices)

• Net sales of EUR 232 million

• Production capacity: 45 million devices per year

Status: 31.12.2021
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Three sites – one focus

Dortmund

Device

Ingelheim

Cartridge & PackagingSant Cugat del Vallès
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How do we reach our Targets? The Realization of our Company Vision

RESPECT TRUST

PASSION

Vision
Where do we want to 

go?

Mission
What is our task?

Strategy
How do we want to reach 

this?

Implementation of Strategy
What do we have to do?

EMPLOYEES FINANCE

PROCESSES/
QUALITY

CUSTOMERS

BSC

secure and needs-based market supply, first-class introductions on the market

result-oriented co-operation, self-responsibility and strengthening of leadership skills in the spirit of AAI

reliable quality and compliance through robust, effective and efficient processes

competition-oriented organization of the product portfolio, customer-driven product optimization

optimization of the supply chain along the value stream to improve profitability and sustainability 

EMPATHY
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We provide innovative Respimat products in the agreed quantity and reliable quality always in 
time and to competitive costs. 

We are the competence center for the realization of medical and technical solutions to meet 
customer needs, authority requirements and corporate strategy.



Selective 
optimizing
First efficiency 
improvements

Optimizing 
area by area

Systemic 
enhancements 
of core processes

Overall 
optimizing
Consideration of the 
entire value stream 
including enabling 
functions (E2E)

Business plan
Development and implementation of an 
integrated vision and strategy for the 
factory Dortmund

KATA
Engage people in continuous  
improvement: everybody & daily

On our Way to a highly efficient Production Site

Time

Performance
Efficiency

mP Logik

2016 2020+2018

Agile Working

20172010

Digital 
Transformation
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1) From company objectives to process improvement

2) Description of the situation on the shop floor

3) On the way to the target conditions

4) Our successes
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Step by step to more efficiency

Step by step to more efficiency, 30.05.2022, Guido Bünder
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1) From company objectives to process 
improvement

Balance-Score-CardBusiness-Plan Company-KPI

Step by step to more efficiency, 30.05.2022, Guido Bünder



• In the regulated environment it is necessary to proceed step by step and systematically, to know exactly the situation on site and 
not to lose focus of the company's objectives.
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2) Description of the situation on the shop floor

achievement of objectives

for the Improvement - Kata

Step by step to more efficiency, 30.05.2022, Guido Bünder

Performance Dialogue Leadership on Shopfloor Improvement Process

Dashboard
T-Model

actual target

condition



The model of the improvement and coaching kata

Step by step to more efficiency, 30.05.2022, Guido Bünder 14

3) On the way to the target conditions

T-Model

actual target
condition

Grafiken: Lean Partners Projekt Gesellschaft mbH & CoKG

Process-KPI
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3) On the way to the target conditions

Grafik: Lean Partners Projekt Gesellschaft mbH & CoKG

*)  Mike Rother



• Our successes
In addition to the process improvement aspect, the employees' scientific thinking skills are developed in a purposeful way. Many small 

successes in process design and staff development make it clear that this is the right way to go.
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4) Our successes

Daily-Kata-Board

We develop people who rethink processes. 
Always with the needs of the customers in mind!

Step by step to more efficiency, 30.05.2022, Guido Bünder

• Save packing material
• Reduce maintenance time
• OP increase
• Extend service life
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1) From company objectives to process 
improvement

Balance Score CardBusiness Plan Company KPI

Step by step to more efficiency, 30.05.2022, Guido Bünder

T-Model

actual target
condition



Thank you for attention

Questions ?



Tel:

Fax:

© Boehringer Ingelheim

Boehringer Ingelheim 
microParts GmbH

Hauert 7
44227 Dortmund

+49 (0) 231 9799-0

+49 (0) 231 9799-99009

service@microparts.de
www.boehringer-ingelheim.de/ microparts

For more information have a look at:

www.boehringer-ingelheim.de/microparts
www.boehringer-ingelheim.com
www.respimat.com
www.unternehmensbericht.boehringer-ingelheim.de
www.annualreport.boehringer-ingelheim.com

This presentation and its contents are property of Boehringer Ingelheim and are, inter 
alia, protected by copyright law. Complete or partial passing on to third parties as well as 
copying, reproduction, publication or any other use by third parties is not permitted.
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