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Compliance and Business Success

Risk Identification and Mitigation . Process Automation and Controls

Corre@e & Prfvintive Actions Data@ﬁr'é/r at| on al

Safety & Effectiveness of Processes Ef‘fICIeEUtlhzatl of Resources
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The Inflection Point
“Quality-by-Inspection” towards “Quality-by-Design”

Compliance

Traditional Foresightful
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...and Digitalization for all.

Improved
Data Integrity

Efficient
tracking & trending

Efficient
review & release

Automated
processes

AGILE

OPERATIONS Global
Benchmarking Enterprise visibility of data
of best practices Resource
Planning Upgraded

Sustainability functionality

Customized

| Transparent KPIs
solutions
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Taking the red pill.

A lot of excel...

Data Integrity Manufacturing

issues Execution Systems Systemg not Fragmented
matching

data
the process
Incompliant Resource
Quality Waste
INEFFICIENT
OPERATIONS
Systems talking Laboratory Enterprise
: Management Resource
different languages :
Systems Slow Planning
Releases LaC kl n g
resources
Plenty of human
Interaction
memmmm Supported b *
M- R, o T " | Academy
PHARMA — :ECA: Your GMP/GDP
CONGRESS * gk | tnformation Source

Clide A



How can we get there?

DO THESE

| Do siloed process design
Use a Single Source of Truth
Over-auvtomate
Have a central planning
Go digital without a working
process
Have seamless track & trail
é\ Try to put the world under
° Real-time data collection & compliance control.g
comparison

™ DON'T DO
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Thank you for your attention

QUESTIONS
?
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